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MIAC UNVEILS PROPOSAL FOR MULTI-PHASED NAIA MASTERPLAN 

The Consortium offers the fastest route to rehabilitate and transform NAIA along with significant upfront 
and ongoing capital and economic value for the Philippine government 

 
MANILA, June 19, 2023 ʹ The Manila International Airport Consortium (MIAC) has unveiled the NAIA 
Masterplan (Masterplan), the multi-phased development program at the center of its PHP 267 billion 
Unsolicited Proposal (USP) for the rehabilitation and development of the Ninoy Aquino International 
Airport (NAIA). With this, the Consortium aims to more than double the declared capacity of the airport 
from 31 million passengers per annum (MPPA) to about 70 MPPA in the long term. This banner projection 
for upsizing NAIA is also slated to play a key role in enabling the Philippines to transform into a regional 
economic hub.   
 
Under the NAIA Masterplan, there are three key phases of development, which will feature increases in 
ĐĂƉĂĐŝƚǇ�ĂŶĚ�ƌĞůŝĂďŝůŝƚǇ͕�ĂŶĚ�ŽǀĞƌĂůů� ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ƉĂƐƐĞŶŐĞƌ�ĞǆƉĞƌŝĞŶĐĞ͘�WŚĂƐĞ�ϭ͕�ĂůƐŽ�ĐĂůůĞĚ�͞YƵŝĐŬ�
tŝŶƐ͕͟�ǁŝůů�ďĞ implemented over the first two years and is intended to quickly increase the capacity of the 
airport to 54 MPPA by 2025 and improve reliability, while reducing queuing times at various bottlenecks 
throughout NAIA. Phase 2 will increase the capacity of the airport to 62.5 MPPA by 2028 through 
expansion and development of the terminal floor area, addition of airfield facilities and improvements in 
cross-ƚĞƌŵŝŶĂů�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͘�WŚĂƐĞ�ϯ�ǁŝůů�ĨƵƌƚŚĞƌ�ŝŶĐƌĞĂƐĞ�E�/�͛Ɛ�ĐĂƉĂĐŝƚǇ�ƚŽ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϳϬ�DWW��ďǇ�
2048, and consists of long-term expansion and development projects to further expand terminal space 
and airfield capacity. 
 
͞dŚĞ�DĂŶŝůĂ�/ŶƚĞƌŶĂƚŝŽŶĂů��ŝƌƉŽƌƚ��ŽŶƐŽƌƚŝƵŵ�ƌĞĐŽŐŶŝǌĞƐ�ƚŚĞ�ŝŵŵĞŶƐĞ�ƚĂƐŬ�ŽĨ�ƚƌĂŶƐĨŽƌŵŝŶŐ�E�/��ƚŽ�ŵĞĞƚ�
the exponentially growing demands of Mega Manila air travel, not only in the here and now but also in 
ƚŚĞ�ĨƵƚƵƌĞ͕͟�ƐĂǇƐ�<ĞǀŝŶ�>͘�dĂŶ͕��ŚĂŝƌŵĂŶ�ĂŶĚ�WƌĞƐŝĚĞŶƚ�ŽĨ��ůůŝĂŶĐĞ�'ůŽďĂů�- /ŶĨƌĂ�ŽƌƉ��ĞǀĞůŽƉŵĞŶƚ͕�/ŶĐ͘�͞/ƚ�
is because of this that the members of the Consortium have pooled together its significant resources, 
ƚĞĐŚŶŝĐĂů�ĞǆƉĞƌƚŝƐĞ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶĂů�ĞǆƉĞƌŝĞŶĐĞ�ƚŽ�ƉƵƚ�ĨŽƌǁĂƌĚ�Ă�E�/��DĂƐƚĞƌƉůĂŶ͘͟ 
 
The Manila International Airport Consortium has submitted this Masterplan to DOTr and MIAA as part of 
its USP under the Public-Private Partnership (PPP) framework to introduce technological, structural and 
operational changes to the NAIA under a 25-year Concession Agreement. Through the implementation of 
the Masterplan, the MIAC envisions a NAIA that will serve as an engine of growth for the Philippines, 
especially in the tourism and economic sectors as the country aspires to position itself as a regional 
powerhouse.  
 
͞,ƵŵĂŶ� ĐĂƉŝƚĂů͕� ĂĐĐĞƐƐ� ƚŽ� ĨŝŶĂŶĐŝĂů� ĐĂƉŝƚĂů͕� ƐƚƌŽŶŐ� ŐŽǀĞƌŶŵĞŶƚ� ůĞĂĚĞƌƐŚŝƉ͕� ĂŶĚ� ƌĞůŝĂďůĞ� ƚƌĂŶƐƉŽƌƚ�
infrastructure are key enablers of any regiŽŶĂů�ĞĐŽŶŽŵŝĐ�ŚƵď͕͟�ƐŚĂƌĞƐ��ƌ͘�:ŝŵ�zŽŶŐ�<ŝŵ͕�sŝĐĞ��ŚĂŝƌ�ĂŶĚ�
WĂƌƚŶĞƌ͕�'ůŽďĂů�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�WĂƌƚŶĞƌƐ�;'/WͿ͘�͞ZĞůŝĂďůĞ�ƚƌĂŶƐƉŽƌƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝƐ�Ă�ŬĞǇ�ĐŚĂůůĞŶŐĞ�ĨŽƌ�ƚŚĞ�
Philippines and the rehabilitation of NAIA for the long-term is essential if Manila is to become the regional 
ĞĐŽŶŽŵŝĐ�ŚƵď�ǁĞ�ŬŶŽǁ�ŝƚ�ĐĂŶ�ďĞ͘͟ 
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GIP is one of the leading infrastructure investors and airport operators in the world, whose portfolio of 
airports include international hubs such as London Gatwick Airport, Sydney Airport, and Edinburgh 
�ŝƌƉŽƌƚ͘�/ƚ�ŝƐ�ƚŚĞ�ƚĞĐŚŶŝĐĂů�ƉĂƌƚŶĞƌ�ŽĨ�D/��͕�ǁŚŽƐĞ�ŽƚŚĞƌ�ŵĞŵďĞƌƐ�ŝŶĐůƵĚĞ�Ɛŝǆ�ŽĨ�ƚŚĞ�WŚŝůŝƉƉŝŶĞƐ͛�ůĂƌŐĞƐƚ�
conglomerates, namely Aboitiz InfraCapital, Inc., AC Infrastructure Holdings Corporation, Asia's Emerging 
Dragon Corporation, Alliance Global - Infracorp Development Inc., Filinvest Development Corporation, 
and JG Summit Infrastructure Holdings Corporation. 
 
The fastest route to sustainable development  
More pressingly, the rehabilitation of NAIA is critical for it to capably meet a projected explosion in travel 
demand. By 2028, it is projected that NAIA will welcome 55 million passengersͶwell above its declared 
capacity of 31 MPPA. Before the pandemic, NAIA had already breached this ceiling when it registered a 
peak of 47.9 million passengers in 2019.  
 
Given that the MIAC USP has already completed its technical, economic, financial, value-for-money and 
ESG studies, the concession could be awarded this year by the Philippine government and the Masterplan 
can be implemented immediately and improvements being realized shortly thereafter.  
 
͞dŚĞ�D/���h^W�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ĨĂƐƚĞƐƚ�ƌŽƵƚĞ�ƚŽ�ƚŚĞ�ƌĞŚĂďŝůŝƚĂƚŝŽŶ�ĂŶĚ�ŵŽĚĞƌŶŝǌĂƚŝŽŶ�ƚŚĂƚ�E�/��ƵƌŐĞŶƚůǇ�
ŶĞĞĚƐ͕͟� ŚŝŐŚůŝŐŚƚƐ� �ŽƐĞƚƚĞ� �ĂŶŝůĂŽ͕� WƌĞƐŝĚĞŶƚ� ĂŶĚ� ��K� ŽĨ� �ďŽŝƚŝǌ� /ŶĨƌĂ�ĂƉŝƚĂů͕� /ŶĐ͘� ͞dŚĞ� ƵŶƐŽůŝĐŝƚĞĚ�
procurement mode of the BOT Law is a powerful tool of the government to fast track infrastructure 
development provided the proposal is properly prepared, backed by credible and qualified proponents, 
and adheres to the rules, policies and guidelines of the government.  D/��͛Ɛ� ƵŶƐŽůŝĐŝƚĞĚ� ƉƌŽƉŽƐĂů�
unequivocally meets all those criteria.  We have done the homework: it is a turnkey proposal ready for 
ŐŽǀĞƌŶŵĞŶƚ�ĞǀĂůƵĂƚŝŽŶ͕�ĂŶĚ�ŚĂƐ�ƚŚĞ�ĨŝŶĂŶĐŝŶŐ�ƚŽ�ŐĞƚ�ďŽŽƚƐ�ĂŶĚ�ƐŚŽǀĞůƐ�ŽŶ�ƚŚĞ�ŐƌŽƵŶĚ͘͟ 
 
Apart from this, the MIAC USP is committed to the comprehensive development of NAIA, which is 
ĞǆƉĞĐƚĞĚ�ƚŽ�ƌĞŵĂŝŶ�Ăƚ�ƚŚĞ�ĐƌŝƚŝĐĂů�ĐŽƌĞ�ŽĨ�DĞŐĂ�DĂŶŝůĂ͛ƐʹĂŶĚ�ƚŚĞ�ĐŽƵŶƚƌǇ͛Ɛʹairport strategy for decades 
to come, given that it is currently the only large-scale operating airport serving the region.  
 
͞E�/�͛Ɛ�ŝŵƉŽƌƚĂŶĐĞ�ĂŶĚ�ĞĐŽŶŽŵŝĐ�ŝŵƉĂĐƚ�ĐĂŶŶŽƚ�ďĞ�ŽǀĞƌƐƚĂƚĞĚ͕�ĞƐƉĞĐŝĂůůǇ�ƐŝŶĐĞ�ŝƚ�ŚĂƐ�ĂŶ�ĞĐŽƐǇƐƚĞŵ�ŽĨ�
ƐƵƉƉŽƌƚŝŶŐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŚĂƚ�ǁŽƵůĚ�ƚĂŬĞ�ĚĞĐĂĚĞƐ�ĨŽƌ�ŐƌĞĞŶĨŝĞůĚ�ĂŝƌƉŽƌƚ�ĚĞǀĞůŽƉŵĞŶƚƐ�ƚŽ�ƌĞƉůŝĐĂƚĞ͕͟�ƐĂǇƐ�
L. Josephine Gotianun-Yap, President and CEO, FiůŝŶǀĞƐƚ��ĞǀĞůŽƉŵĞŶƚ��ŽƌƉŽƌĂƚŝŽŶ͘�͞/ƚ� ŝƐ�ŶĞĐĞƐƐĂƌǇ� ĨŽƌ�
E�/�͛Ɛ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ŵŽĚĞƌŶŝǌĂƚŝŽŶ�ƚŽ�ŚĂƉƉĞŶ�ŝŶ�ƉĂƌĂůůĞů�ǁŝƚŚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ŐƌĞĞŶĨŝĞůĚ�ĂŝƌƉŽƌƚƐ͘͟� 
 
Taking the long view, the MIAC USP proposes a 25-year concession period which will allow the private 
ƐĞĐƚŽƌ� ƚŽ� ŝŶǀĞƐƚ� ĞǆƚĞŶƐŝǀĞůǇ� ŝŶ� E�/�͛Ɛ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ĂŶĚ� ƚĞĐŚŶŽůŽŐǇ� ĂƐ� ǁĞůů� ĂƐ� ƚŽ� ŝŶƐƚŝƚƵƚŝŽŶĂůŝǌĞ� ƚŚĞ�
superior level of service expected of an international gateway. Moreover, the 25-year period will also 
allow MIAC to take into account the increased demand forecast and help facilitate a smooth transition 
into a multi airport system. 
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͞��ŐŽǀĞƌŶŵĞŶƚ�ĚĞĐŝƐŝŽŶ�ĨĂǀŽƌŝŶŐ�Ă�Ϯϱ-year concession plan will show its commitment to attract strong 
ĨŽƌĞŝŐŶ�ĂŶĚ�ůŽĐĂů�ƉůĂǇĞƌƐ�ĨŽƌ�ĨƵƚƵƌĞ�WWW�ƉƌŽũĞĐƚƐ͕͟�ƐŚĂƌĞƐ�:ŽƐĞ�'ĂďƌŝĞů��͘�KůŝǀĞƐ͕��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ͕�>d�
'ƌŽƵƉ͕�/ŶĐ͘�͞�Ŷ�ĞĨĨŽƌƚ�ƚŽ�ĞŶƐƵƌĞ�ŵĞĂŶŝŶŐĨƵů�private sector participation in PPPs will benefit other projects 
ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͕�ĂƐ�ŵŽƌĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƉůĂǇĞƌƐ�ǁŝůů�ďĞ�ĞŶƚŝĐĞĚ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ͘͟� 
 
Providing the best value and most benefits 
D/��͛Ɛ�W,W�Ϯϲϳ�ďŝůůŝŽŶ�ƉƌŽƉŽƐĂů�ŝŶĐůƵĚĞƐ�W,W�Ϯϭϭ�ďŝůůŝŽŶ�ŽĨ�ĐĂƉŝƚĂů investmentsʹPHP 57 billion of which 
will be rolled out over the first five years with the remaining PHP 154 billion to be invested over the 
remainder of the proposed 25-year concession period. 
 
The proposal also includes an unprecedented PHP 57 billion concession payment to the governmentͶthe 
largest ever upfront concession payment offered for a transportation PPP project in the country, whether 
solicited or unsolicited.  
 
Beyond the PHP 267 billion of upfront payment and capital investments, the government is also projected 
to receive an additional PHP 280 billion over the course of the concession period from revenue sharing 
and taxes. 
 
͞dŚĞ�ƵƉĨƌŽŶƚ�ĐŽŶĐĞƐƐŝŽŶ�ƉĂǇŵĞŶƚ�ĐĂŶ�ŚĞůƉ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ĨŝƐĐĂů�ƉŽƐŝƚŝŽŶ�ĂŶĚ�ĂĚĚƌĞƐƐ�ŽƚŚĞƌ�
critical priorities such as ongoing pandemic recovery efforts; growing consumer demands for safer, more 
ĐŽŶǀĞŶŝĞŶƚ� ĂŶĚ�ĞĨĨŝĐŝĞŶƚ� ƚƌĂǀĞů� ƐĞƌǀŝĐĞƐ͖� ĂŶĚ� ƚŝŐŚƚĞŶŝŶŐ�ŐůŽďĂů� ĨŝŶĂŶĐŝĂů� ĐŽŶĚŝƚŝŽŶƐ͕͟� ƐĂŝĚ��:� ^ĞďĂƐƚŝĂŶ͕�
Senior Advisor, JG Summit Holdings, Inc. and Treasurer, JG Summit Infrastructure Holdings Corporation. 
 
�ƉĂƌƚ�ĨƌŽŵ�ƚŚŝƐ͕�D/��͛Ɛ�ƉůĂŶŶĞĚ�ƌĞŚĂďŝůŝƚĂƚŝŽŶ�ŽĨ�E�/��ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŐĞŶĞƌĂƚĞ�W,W�ϰϰϲ�ďŝůůŝŽŶ�ŝŶ�ŐƌŽƐƐ�
economic value. This includes, in gross value basis, PHP 100 billion from gross value-add in tourism 
activities, PHP 152 billion from increased passenger comfort, PHP 60 billion from passenger time savings, 
PHP 65 billion from aircraft decongestion savings, and PHP 65 billion from new local jobs.  
 
Over-all, MIAC has designed its unsolicited proposal to provide the most expeditious, value-added, and 
ďĞŶĞĨŝĐŝĂů� ƌŽƵƚĞ� ƚŽ� ƚƌĂŶƐĨŽƌŵŝŶŐ� E�/�� ŝŶƚŽ� ƚŚĞ� ĂŝƌƉŽƌƚ� ƚŚĂƚ� &ŝůŝƉŝŶŽƐ� ĚĞƐĞƌǀĞ͕͟� ƐĂŝĚ� �ĞǌĂƌ� �ŽŶƐŝŶŐ͕�
President and CEO, Ayala Corporation. 
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